CUPRINS

Introducere in Ghidul unui business coach de succes -

tactici dovedite pentru obtinerea de rezultate...............cccou...... 7
I. Despre coaching: de la teorie la beneficii......coumemeenreenseeseeeseennees 11
[I. Abilitati esentiale In cOAChING ..o 37
[II. Mestesugul socratic si Metodologia Whitmore........c.cocovereereennee. 61
[V. TOtUL SAU NIMIC couvreieeereereeeeserseeeesesseseessss e ssessessesssssssssessssssssssseens 103
V. Coaching aplicat In Management ........c.ccueereemeemeesesseesseessesssessees 151
Coaching aplicat in Dezvoltarea Profesionald ... 152
Coaching in LEAAETSRIP ......cccereereereererserseesseesseessesssesssesssssssssessessesnes 192
Coaching in Managementul Performantel..........eoenseseennes 211

Pledoarie pentru coaching-ul de DUSINESS ...........uuemensesreessensesseenens 230



